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Abstract 
The purpose of this research is to investigate the relationship between the top executives in different provinces and the managers’ 
development of Education Ministry with the effectiveness of educational organizations.  Therefore, the sample included all the 
top executives of education Ministry which included the managers in the ministry and those in the provinces with the total 
number of 72. Among the total questionnaires, 17 questionnaires of the ministry managers and 17 of the managers in the 
provinces were analyzed because of being complete. To achieve the desired goals of the research, 3 variables of managers’ 
development (skill, ability and knowledge) were selected and their relationship with organizational effectiveness were studied by 
using questionnaires. Pearson’s correlation coefficient showed no significant relationship between knowledge, skill and ability 
and organizational effectiveness. While correlation coefficient of Pearson and the linear relationship with multiple regression 
relationship showed a signification relationship between the 3 variables; the t-test findings showed no significant differences 
between the view points of the managers out of the ministry and those of ministry about the dimensions and factors of 
development of the managers.  However, theory shows the fact that these 3 variables showed a close relationship with 
philosophical mentality of the managers and the philosophical mentality had a direct relationship with organizational 
effectiveness. 
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1. Introduction 
Educational organization, as the greatest administrative system of the country, is one of the organizations that is 
experiencing sudden changes and needs to adjust itself to the great stream of the changes. During the 21st century, 
some organizations will emerge that will know how to promote management potentials to improve the 
administration system continually (Hajipoor, 2002; p. 44). 
As Kirkbride (2005) mentions, for the development of the management, we need to improve an educational program 
for the following aspects. First it is important to introduce management knowledge in which the emphasis is on the 
cases of which the managers need to have a clear understanding of it. The second aspect is related to the skills 
needed to do the job and includes the training which increases managers’ practical skills. And the third aspect 
indicates that in addition to the knowledge and skill, the managers need to have the essential abilities in the 
organization (Kirkbride, 2005; p.179). By analyzing a 10 year period, Munford indicated that informal training 
programs related to this field gradually replaced the formal education of the management and states that main reason 
is that the effectiveness of the managers depends on the changes of their viewpoints and the total development rather 
than their knowledge and skills (Mumford, 1994; p. 160). After studying 248 mangers, Fred Lutanz and Diane 
Hoskings explained what the successful and efficient managers practically (Mumford, 2003; p.101). Therefore, the 
development of the managers as Jonson and Vander (2004) state provides the educational opportunities for 
managers to improve their own potential abilities and instruct the staff for it in the further varying conditions 
(Johnson and Vender, 2004; p.160). 
2-Management development 
 
It is stated that managers’ development is the development of the management “effectiveness” through the 
programmed and calculated processes of learning (Johnson & Vander, 2004; p. 105). Margerione, Burgoyne and 
Schrader gave similar explanations in which the development of the managers is known as a method for the 
development of the effectiveness (Margeison, 1991; p. 121). Management development includes educational 
(developing theoretical knowledge) and Training (development of practical skills) aspects and covers a great variety 
of formal and informal processes. Nowadays, Managers’ development knowledge introduces various and complex 
methods, all of which based on the principles of adults’ education. But generally, the main purpose of the 
management development is learning organizations in which the members from the strategic goals of the 
organization by acquiring knowledge, using energy and stimulating creativity. In a broader sense, the ultimate goal 
of the management development is the interpretation and enrichment of the organizational behaviors through 
didactic subjects for promoting management skills (Brown and Role, 2007; p.62). Jin Woodall, in a book on 
managers’ development, collected and explained 23 methods in addition to classroom education. She mentioned her 
suggestions in 3 different categories as follow: experimental methods while working, methods out of work and 
development methods for out of the workplace (Woodall & Winstatly, 1998; p.122). J. Kanger, a professor in 
Harward University, introduces a 4 dimensional model for the development of the individuals in which personality 
development; analytic perception, job skills and reflection from the environment make the bases for development. 
She suggests special methods for each of the developmental axes (Mumford, 2004; p. 271). Henry Mintzberg 
(2004), in an article called “The Third Generation of Management Development” explains the historical 
development of the management development in 3 generations. Management development programs, for a long 
time, explained the case issues- in other words, emphasized the learning from others’ experiences. It can be called 
the first generation of the development. The second generation of the development was generated to use the 
experience for learning which is dated back to a period of time in Europe. Now it is time for the third generation of 
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the management. What managers need more than others is to reduce the speed and have a look at behind and 
consider their work horizons and experiences thought fully” (Mintzeberg, 2004; p.49). 
In other researches, (e.g. Bevan 1995, Taylor 1994, Owing, D. and Repli, D. 1992, Taylor 1995, Mellz, Husking 
and Dimwit 1988, Anderson, C. 1988) one of the main issues discussed about the management development is the 
necessary skills required for the managers in the coming world. Those who give thought to the management issues, 
by analyzing and predicting the future events and changes, intend to teach the essential skills to the managers. Also 
in some researches (e. g. Anderson D. 1996, Miguel H., Slocomb and Woodman 1988, Greenberg and Baron 1997, 
Camel and Simpson 1994) the classification of the managers’ capabilities essential for their development is 
emphasized. 
Donity Anderson (1996), in a book called “The Capable Executives”, classifies the essential capabilities of the 
managers into three main groups: personal capabilities, communicative capabilities and leading capabilities 
(Anderson, 1996; p. 298). Harlingen, Slowcome and Woodall classify the capabilities into 4 main groups: 
recognition capabilities, mental capabilities, adaptation capabilities and achieving the goals (Woodall, 1998; p.202). 
Greenberg and Baron (2000), Teen and Cameron (1995), in their research on management skills, points out 7 skills 
and classifies capabilities them in 2 groups of communicative and individual capabilities. 
The researches carried out in Iran about the development of management or managers’ development were not 
related to the field of education. To fill in the gap, the present research investigated this issue and the analysis of the 
relationship between the developments of the top executives of the ministry of education with organizational 
effectiveness. Therefore, the main purposes of this research are as follow: 
- Recognition of the dimensions and features of the managers’ development in education system. 
- Determining the relationship between all dimensions, factors & features of managers’ development with the 
amount of organizational effectiveness. 
- Introducing appropriate techniques for managers’ development. 
Based on the studies done about the research, the following hypotheses are made: 
1. There is a significant relationship between dimensions and factors of managers’ development and 
organizational effectiveness. 
2. There is a significant relationship between managers’ abilities and organizational effectiveness. 
3. There is a significant relationship between the types of managers’ skills and organizational effectiveness. 
4. There is a significant relationship between managers’ knowledge and organizational effectiveness. 
5. There is a significant difference between the viewpoints of the line and staff managers in managers’ 
development in education  
6. There is a linear relationship between the managers’ knowledge and other variables of abilities and skills. 
3- Methodology 
 
As the present research describes the phenomenon under investigation, it is a descriptive research. On the other 
hand, as the data is collected from the same community, it is a case study.  
The sample includes 70 participants that 30 of them are the top executives of all provinces and 40 are the executives 
of the Education Ministry. Due to the limited number of participants, no sampling was carried out. Among all top 
executives of the provinces and the managers of education ministry, i.e. N=70, only 34 of them filled the 
questionnaires completely, 17 of top executives & 17 the ministry managers. In fact, the data was given to the 
computer based on the 34 questionnaires and were used as the based for statistical and managerial analysis. 
 
 
4- Discussion & Conclusion 
 
The main purpose of this study was to investigate the relationship between three independent variables with one 
dependent variable. 
1. The investigation of the relationship between managers’ abilities and organizational effectiveness  
2. The investigation of the relationship between managers’ skills and organizational effectiveness 
3. The investigation of the relationship between managers’ knowledge and organizational effectiveness 
4. The investigation of the difference of the view points of the mangers in the ministry and those out of it about 
dimensions and factors of mangers’ development. 
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5. The simultaneous investigation of the knowledge as the independents variable and other dimensions of 
development (skills, abilities) of the managers as dependent variables. 
 
About the first independent variable: There is no meaningful relationship between the compounds of these two 
variables. That is, there is no relationship between managers’ abilities and organizational effectiveness in this 
research.  The finding of this research confirms Farahi’s research finding on the absence of relationship between 
variables in 2003.  all variables were investigated. Although the 4 types of management abilities and the 57 
indicators related to them didn’t show any direct meaningful relationship with organizational effectiveness, 
according to theoretical literature of the research, if managers have enough control over the previously mentioned 
abilities, they would be able to carry out their roles and management responsibilities the best way possible and this 
would lead to organizational effectiveness. Achieving to the goal means that Anderson (1996), Helrigle, Scolum and 
Woodman (1997), Greenberg and Baron (1997), Castle and Simon’s (1994) theories about management abilities are 
confirmed. The development of management abilities is done through the development of management knowledge 
by applying appropriate methods and techniques. This can be interpreted the opposite way too. This is, increasing 
appropriate management knowledge leads to the development of management abilities. And as the management 
abilities and potentials increase, the managers can better carry out their management roles. The second independent 
variable: the findings of the research indicated that, there is no meaningful relationship between any compounds of 
those two variables. Therefore, it can be concluded that there is no meaningful relationship between management 
abilities and organizational effectiveness. The research done by Farahi (2002) approves this result. However 
according to the literatures, managers need to develop their management skills in order to better carry out their 
management responsibilities (Kan and Sharmhum, 1994; Camoron and Whetten, 1995; Rigo and et al,1989). It is 
clear that developing management skills through increasing management knowledge would be possible through 
different educational methods (direct, while working, social). This can be interpreted in another way as well, i.e. 
increasing management knowledge develops essential skills for managers. And by developing management skills, 
they can better perform their roles and this means right way of doing responsibilities and while they are done 
correctly, organizational effectiveness occurs. The third independent variable: the findings show that there is no 
meaningful relationship between any compounds of these two variables. Therefore, it is concluded that there is no 
meaningful relationship between management knowledge and organizational effectiveness. This result is in 
accordance with Farahi’s findings in 2002.      
In question 4, the managers’ various viewpoints about mangers’ development variables were investigated. As 
seen in the table, there is no meaningful difference between knowledge, ability and skill of the managers in two 
groups of managers; therefore, 0H  is confirmed.  
The findings indicate that for designing the educational and developmental system for the managers in education 
system, it is possible to design the same educational content for both groups of managers. 
In addition to the research in the three variables above, the relationship between managers’ knowledge (as 
predictive variable) and other variables of skills and abilities (as predictable variable) by multiple regressions was 
investigated. The analysis of the regressions in the first stage indicated a linear relationship between abilities and 
knowledge of the managers. The ultimate equation for regression is as follow: 
)(13.3936.68 knowledgeHumanY u  
The findings of correlation test confirm the strong and meaningful relationship between managers’ knowledge 
and management abilities. Determination coefficient, 615.0R2   for two variables states that approximately up to 
61% of the managers abilities could be increased to enhance managers’ knowledge. It is interpreted that, for good 
performance, managers need to develop management abilities through gaining knowledge by appropriate methods 
and techniques (Anderson D., 1988; Greenburg and Baron 1997; Castle and Simon, 1994).the development of 
management abilities through increasing management knowledge is done through appropriate educational methods 
and techniques.This can be interpreted in the opposite direction, i.e. by increasing management knowledge, it is 
possible to increase management abilities and by increasing managers’ abilities and potentials, managers can better 
carry out their tasks.About manager’s skills, it can be stated that the increase of human knowledge increases 
management skills. Also, it can be observed that any increase in decision-making increases management skills and 
any increase in technological knowledge, increases management skills, too. Correlation coefficient shows a strong 
relationship between knowledge and management skills. Determination coefficient 697.0R2   for two variables 
means that approximately 69 % of managers’ skills can be increased through increasing management knowledge. 
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At a comprehensive look, the findings of the regression can be summarized as follow: 
1. Instructing management knowledge increases skills and abilities of the managers. 
2. Great emphasis must be put on communicative management knowledge and decision- making to 
increase management skills. 
3. Great emphasis must be put on human knowledge and decision- making to increase management skills. 
4. The presence of decision- making knowledge among dichotomies of the discussion emphasizes the 
managers’ development in education system. Considering these points helps us to design a successful 
education system and managers’ development. 
 
4- Implications for practice 
The most important suggestions derived from this research are as follow: 
1. As the greatest mean belongs to managers’ abilities from among other variables in this research, it is 
suggested that great emphasis be put to this factor for designing the education system and the 
development of the managers. Among management skills, the most essential skill for managers was 
found to be decision- making. Therefore, the development and enrichment of this factor needs great 
attention. 
2. As the mean for both groups of managers are the same, it is suggested that the same educational content 
be designed for both groups. 
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